
A Synthesis of the Three Morning Sessions



Common Themes
·Cost reduction ɀAfter the work of the morning, groups were 

comfortable that the following numbers are achievable for their 
industry segment:  
·Distributor - $25-50/app - $30Million /year
· 700k apps per industry x $50 savings per app = $35M
· Split by distribution channel, e.g., 275k apps per MGA channel

·Carriers - $50 Million/year run -rate savings
·Advisor ɀTBD
·Vendor ɀopportunity for more targeted development and vendor 

differentiation. 

· Increase Revenues :
·Distributor  - Sales increase $50-150 M +
·Carriers ɀOpportunity to tap new markets - $1B (based on LIMRA)
·Advisors - Agents/Others having more time to pursue existing markets
·Vendors ɀOpportunity for differentiation and more focused work 

effort 



Common Themes
·Market opportunity enhancement ɀnew products

·Improved customer/distributor satisfaction

·Reserve Relief potential



Common Themes - Cost Reduction
Theme Carrier Distributor Vendor

Cycle Time Reduced ςesp
with interactive app, 
reduction in follow-up

Significant Significant Significant 

Data Captured Once-
consistently , accurately, 
better data integrity.  Ex. 
Client Identification ς
reduction in NGOs

Very significant. Incl. 
litigation reductionand 
potential for more 
consistent UW decisions

Significant Significant ςdata 
integrity

Simplifyingthe process 
industry- wide, through 
collaboration, data 
standards, focussed work 
efforts, etc.

Significant - Proportional 
reduction ςcase 
coordinators, call centre, 
mailroom, data entry, 
ǇǊƛƴǘƛƴƎΣ άŎǊŀǇέ 

ÅSignificant -
Proportional reduction 
ςcase coordinators, 
call centre, mailroom, 
data entry, printing, 
άŎǊŀǇέ 

Very Significant 
possibility between 50 -
100%, 



Common Themes ςCost  Reduction
Theme Carrier Distributor Vendor

Wastage rate
improvement ςnot 
taken or incomplete

Significant Increase 
by 5to 10%

Significant- Same as 
Carrierςwastage 
problem is similar

Time Savings ςfor
everyone

Significant Significant Significant



Common Themes ςIncrease 
Revenues ςExisting Markets
Theme Carrier Distributor Vendor

Better Records Enable:
ÅInforcemarketing ς
cross-selling
ÅMetrics
ÅIncreased Data mining 
capabilities

Mediumς
Significant - Carriers 
can make more 
effectivedecisions

MediumςSignificant -
Revenue uptick ςcross-
sell,up sell, target 
marketing

Significant ς
product 
development
and/or 
differentiation

Productivity of Sales
Force Increased ςreduce 
clerical /admin 
throughout value chain

Significant Significant
Åex. 5% Advisor increase
with population of app 
from existing ($50 M new 
premium)

Higher Placement Ratios Significant - Inverse
of Wastage 

Significantςincrease of 5%  
of premium



Common Themes ςIncrease 
Revenues ςNew Markets
Theme Carrier Distributor Vendor

Market 
Expansion ς
middle market 
underserviced ς
needs STP

VerySignificant -
Opendifferent 
markets, mid-
market
$1B potential 
(LIMRA)

Significant increase in 
revenue fora market that 
is currently not being 
marketed to.

Significantςopportunity for 
enhancements of systems 
capabilities and/or 
opportunity to build unique 
systems

Targeted 
development 
efforts

Significant- Realbenefits 
to Distributors for 
enhanced marketing 
opportunities from 
increased analytic 
capability

Medium ςSignificant - More 
focus will enable increased 
vendor differentiation ς
functional enhancements



Common Themes ςMarket 
Opportunity Enhancement 
Theme Carrier Distributor Vendor

New Product
implementation

Significant - Speed 
increased and cost 
reduced

Significant  -Speed 
increased and cost 
reduced

Medium - Speed and cost 
ςespParamed, eApp
delivery ςpart of value 
chain 

Industry collaboration 
ςproprietary vs
licensed (Beta vsVHS)

Significant  -
Competeon 
uniqueness, not 
άǇƛǇŜǎέ κ 
infrastructure

Significant -
Standards from all 
(most)carriers

Significant - Vendor 
Synergy,fostering new 
technologies, work more 
collaboratively and   
efficiently 

Ability to collect and 
transmit relevantdata ς
enable Smart App

Significant - Smart 
App submitted 
allows mid-market 
creativity

Significant  - Smart 
App submitted 
allows mid-market 
creativity

Significant ςdata capture/ 
data integrity



Common Themes ςImproved Customer 
/ Distributor Satisfaction
Theme Carrier Distributor Vendor

Customer 
expectations

Significantςreduce major 
frustration ςmeet current 
expectations 

Significantςreduce major  
frustration ςmeet current 
expectations 

Small - Enabler of speed

Improved Privacy 
and Compliance

Significant Medium SignificantςClearer
standards to work more 
efficiently and to trade and or 
transmit data .

Common customer
experience

SignificantςReduced 
frustrationof distribution

SignificantςRoutine 
becomes standard ςless 
frustrations

SignificantςMore robust 
data will enablea more 
robust and better customer 
experience at all levels.

Reduction in follow-
up

SignificantςLess 
frustration

SignificantςLess frustration SignificantςMore time for 
targeteddevelopment efforts 
and sales activities 



Common Themes ςReserve Relief
Theme Carrier Distributor Vendor

Reserve relief, mortality 
savings

Significantς
Potential for major 
impact

Common Themes ςShopping
Theme Carrier Distributor Vendor

Shopping cases Decreasebenefits Opportunity for new, 
enhancedservice



These are the materials presented by the morning 

session facilitators at the SUMMIT


